State of Alabama
Coronavirus Aid, Relief, and Economic Security (CARES) Act
Elementary and Secondary School Emergency Relief Fund {(ESSER)
Local Educational Agency (LEA) Application

1. LEA Information

LEA Name Opesllka Clty Schools

Malling Address P.C. Box 2469

Physical Address 300 Simmons Street

Clty/Town and Zip Code Opelika, AL 36801
Superintendent's Name [Mark Neighbors

Contact Person Chris Harrisen

Contact Person Position G8FO

Contact Telephone Number {334) 7458700

Cantact Email chris,harriscng@opellkaschools,org

PROGRAMMATIC, FISCALAND|

T

The United States Department of Education (USED) has approved the application from the State of Alabama for
ESSER funds under the CARES Act. The availability of funds Is from 4/29/2020 to 4/29/2021. LEAs will be allowed to

expend funds until 5/30/2022. Pre-award costs to the ESSER fund will be allowed for allowable cost incurred on or
after March 13, 2020,

2. Allowable Service{s) Assurance

The LEA Superintendent or his/her authorized representative assures or certifies that:

The LEA will use ESSER funds for activitles allowable under section 18003 (d) of Division B of the CARES Act. The
United States Department of Education does not consider the following to be an allowable use of ESSER funds,
under any part of 18003: 1) subsidizing or offsetting executive salaries and benefits of individuals who are not
employees of the SEA or LEAs or 2} expenditures related to state or local teacher or faculty unions or associations.

How will the LEA determine the most important educational needs as a result of COVID-19?

In response to the COVID shutdown, the OGS Leadership Team which Includes administrators, princlpals, instructional coaches and teachers began
mesting and continue to meet on a regular basls fo determine the educetional needs of our system as wali as how to best meet the needs of our
students and employees factoring in the amount of lsarning that was jost during the shutdown, The leadership team identified the following needs:
Instructionat software/tech supplles, classrcom Instructional supplies, cleaning and sanitation supplles, personnsl costs relating to instrucllonal
planning for distance learning, personnel cost related to distribution of technology end Instruolional supplles to students, personnel costs related to
CNP cleaning and sanitation, and profassional development on distence learning and oleaning and saniation procedures.

How does the LEA intend to assess and address student learning gaps resulting from the disruption in educational
services?

_| revise the pacing guides, front-loading missed standards. Teachers will monitor student work both on-line and in parson, The
| dlsirict will move to a 2:1 inltiative, providing two devices for each student; one at home and one In the classroom. This will allow

Learning gaps will be. assessed using AlmswebPlus for grades K-3 and Scantron for grades 4-12, Additionally, teachers will
edminister formative and summative assessments. Informatlon galned from these assessments will determine the Instructional
nesds of each student and those needs will be met accordingly using cifferentiated Instruction, Instructional coachas hava met to

for @ minimum disruption in the event of future shutdowns.
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Which allowable activities will the LEA use ESSER funds to provide educational services? (Seiect all that apply)

Activities authorized by the Every Student Succeeds Act (ESSA).

Actlvities authorized by the individuals with Disabllities Education Act (IDEA).

Actlvitles authorized by the Adult Education and Family Literacy Act,

Activities authorized by the Carl D. Perkins Career and Technical Education Act of 2006,

Actlvities authorlzed by subtitle B of Title VIl of the McKinney-Vento Homeless Assistance Act,

Coordination of preparedness and response efforts of local education agencies with State, local, Tribal, and
territorial public health departments, and other relevant agencies, to improve coordinated responses.among
such entities to prevent, prepare for, and respond to coronavirus.

Providing principals and other school leaders with the resources necessary to address the needs of the
individual schools,

Activities to address the unigue needs of low-Income children or students, children with disabilities, English
learners, raclal and ethnic minorities, students experlencing homelessness, and foster care youth, including
how outreach and service delivery will meet the needs of each population,

Developing and Implementing procedures and systems to Improve the preparedness and response efforts of
local educational agencies.

Training and professional development for staff of the local educational agency on sanitation-and minimizing
the spread of Infectious diseases,

JORE & O

Purchasing supplies to sanitize and clean the facilities of a local educational agency, including building
operated by such agency.

N

Planning for and coordinating during Iong-term closures, including for how to provide meals to eligible
students, how to provide technology for online learning to all students, how to provide guidance for carrying
out requirements under the Individuals with Disabilities Education Act {20 USC 1401 et seq.) and how to
gnsure other educational services can continue to be provided consistent with all Federal, State, and local

reguirements.

Purchasing educational technology {including hardware, software, and connectivity) for students who are
served by the local educatlonal agency that aids in regular and substantive educational interaction between
students and thelr classroom Instructors, including low-income students and students with disabillities,
which may include assistive technology or adaptive equipment.

Providing mental health services and supports.

(1 [

Planning and Implementing activities related to summer learning and supplemental afterschool programs,
Including providing classroom instruction or online learning during the summer months and addressing the
needs of low-Income students, students with disabiiities, English learners, migrant students, students
experiencing homelessness, and children in foster care,

Other activities that are necessary to maintain the operation of and continuity of services in local
educational agencies and continuing to employ existing staff of the focal educational agency.

Provide a detalled budget to explain how ESSER funds will be used in your LEA,

CARES Act ESSER Funds
FUND SOURCE CODE 4290

Function | Object | Program | Amount Briaf Description of Expenditure

Diascription of Expendiiures Attached
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CARES Act Budget

Personnel {Developing Instr Plans - Distance Learning - ofs contract hours)

Personnel {Developing tnstr Plans - Distance Learning « o/s contract hours)

Personnel {Devefoping Instr Plans - Distance Learning - ofs contract hours)

Personnel {Developlng Instr Plans - Oistance Learning - o/s cantract hours)

Personnel (Developing Instr Plans - Distance Learning - o/s contract hours)

Classroom Supplles (Zaner-Bloser Ed Publishers - hand writing program)

Instructlonal Software (Distance Learning App / Videos)

Other Instructlonal Supplies {Speclal face masks for Band/Choral Programs)

Other Books / Perlodicals

Other Books / Perlodicals

Other Books / Perlodicals (AP English book for APEX virtual student)

Tech Supplies {Chromebooks)

Personngt (chromebook distribution to students - o/s contract hours}

Personnel (chromebook distribution to students - o/s contract hours)

Personnel (chromebook distribution to students - o/s contract hours)

Persohnel (chromebook distribution to students - o/s contract houss)

Personnel {chromebook distribution to students - o/s contract hours)

Postage (malling of virtual report cards)

Malntanance Supplles (sanitation)

Other Maint & Operations {Protector Serles Glass Aluminurn Desktop Divider)

Operatlon Supplies (Cleaning & Sanitation)

Fuel - Gasoltne (mileage to pick up PPE from vendor)

Personnel (Transportation - Sanltlzing buses - o/s coatract hours)

Personnel (Transportation ~ Sanltlzlng buses - o/s contract hours)

Personnel {Transportation - Sanitizng buses « o/s contract hours)

Personnel (Transportation - Sanitizlng buses - o/s contract hours)

Personnel (Transportation - Sanitlzing buses ~ o/s contract hours)

Personnel (Cafeteria workers clasning and sanltatlon - o/s contract hours)

Personne] (Cafeterla workers cleaning and sanltation - o/s contract hours}

Personnel (Cafeteria workers cleaning and sanltatlon - o/s contract hours)
Parsonnel (Cafeterla workers claaning and sanitation - o/s contract hours)
Personnel {Cafeteria workers cleaning and sanitatlon - o/s contraet hours)

Othar Gangral Suppllas {Cardboard boxes - moving meals to virtual mes! plckup location)
Other Non-instructional Supplies (folding tables to soclal distance students @ lunch)

Other General Supplles (slgnage @ fuotbali stadium to wear masks & sodal distance)
Tech Purchased Services (no contact software)
Offlce Bupplies (Printing costs jnfarmation to parents regarding virtual / In-person school]
Personnel {distribution of virtual supply bags, reglstrations, COVID delay - o/s contract hours)
Personnel (distribution of vinual supply bags, registrations, COVID delay - o/s contract hours)
tersonnel {distrlbution of virtual supply bags, registrations, COVID delay - o/s contract hours)
Personnel {distribution of virtual supply bags, registrations, COVIO delay - o/s contract hours)
Personnel {dIstribution of virtusl supply begs, registrations, COVID delay - 6/s contract hours)
Community £ducation/Data.Processing - Chromebooks
Non-Public School Programs (additlonal cleaning campany services)

Non-Public School Programs (Tech Supplies)
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Function ~ Oblect  Program

1100 | 199 | 8100 433,211
100 | 220 | s100 38,852
100 | 280 | 8100 26,388
1100 240 8100 6,173
1400 | 250 | 8100 88
1100 | 411 | 8100 26,548
100 | 414 | 8100 29
1100 | 419 | 4400 5,863
100 | 429 | 1100 290
1100 | 429 | 1200 8777
100 | 429 | 1500 749
1100 | 472 | 8100 563,632
290 | 199 | 8210 10,961
2190 | 220 | 8210 1322
2190 | 230 | 8210 654
290 | 240 | 8210 153
2190 250 8210 2
200 | 364 | 8210 440
3200 | 442 | 8300 19,355
3200 449 8320 11,365
3900 | 443 | 8300 131,671
3900 | 451 | 8300 51
4120 | 199 | 8410 4,830
a20 | 220 | aaw 280
4120 230 8410 300
4420 240 8410 70
4120 | 250 | 8410 1
210 | 199 | Baz0 7,360 |
210 | 220 | 820 841
420 | 230 | 8420 434
210 | 240 | 8420 105
4220 | 250 | 8420 5
4290 479 8420 763
4200 | 489 | 8420 2,000
6190 479 B600 3,3]‘.-9_
6310 | 339 | 8600 16,516
630 | amn | es00 4,584
6490 198 8600 31,503
6400 | 220 | as00 1,413
6490 | 230 | 8600 704
6480 240 8600 165
6490 250 8600 3
9120 | 472 | 4200 16,342
9200 | 347 | 4900 7,380
9200 | 472 | 4900 3,929
1,374,401
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What Is the LEA's proposed timeline for providing services and asslstance to students and staff?

Opellka City Schools began system-wide planning for the shutdown on March 12, 2020. Chromebooks
were distributed to students for online learning beginning March 27, 2020 with oniine instruction beginning
on March 30, 2020, Safety and health measures as well as online Instructional support is ongoing and
will continue for the foreseeable future. All funds requested will be expended by September 30, 2022.

How will the LEA use ESSER funds to promote remota learning?

We are putting into place a 2:1 technology device initiative to allow students to have a device both at home
and at school, Varlous on-line platforms (Google Classroom Screencastify, etc.) are being utilized to assist
with Instruction and communication. Additionally, selected teachers are planning and developing
instructional prototypes to be used by grads-span. These prototypes will improve the depth of on-line
Instructlon and ensure quallty instrugction.

3. Equitable Services Assurances

The LEA Superintendent or his/her authorized representative assures or certifies the following:

¢ The LEA receiving ESSER funds will provide equitable services to students and teachers In non-public schools
as required under Section 18005 of Division B of the CARES Act.

* The LEA receiving ESSER funds will provide equitable services to students and teachers In non-public schools
located within the LEA In the same manner as provided under Section 1117 of the ESEA, as determined
through timely and meaningful consultatlon with representatives of non-public schools.

« The LEA will ensure that it will maintain control of funds for the services and assistance provided to a

non-public school
s The LEA will ensure that it will have title to materials, equipment, and property purchased with ESSER funds.
» The LEA will ensure that setvices to a non-public school with ESSER funds will be provided by the LEA
directly, or through contract with, another public or private entity,

Provide a brief explanation of the following: How will equitable service funds be used by the private schools?
How will timely and meaningful consultation octur with private schools? What is the proposed timeline for
services and assistance to be Implemented by private schools?

Each private school in our distrlct was contacted via certified matl and e-mall. The Oaks School is the only school that elected to
participate In the funding. Initial consultetion was held on June 17, 2020 via Google Meet with The Oaks. School Director, The
Osks School submitted plans on June 18, 2020, Their plans include purchasing technology for distance learning and cleaning
supplies/services to minimize the spread of COVID-19. The Equitable Servicas Implementation Agraement will be finalized no later
than July 7, 2020 with services beginning shortly theresafter. The Equitable Services Implementation Agreement was revised and
signed an April 13, 2021, )

4. Other Assurances and Certifications

The LEA Superintendent or his/her authorized representative assures or certifies the following:

» The LEA that receives ESSER funds will, to the greatest extent practicable, continue to compensate its
employees and contractors during the period of any disruptions or closures related to COVID-19 in
compliance with Section 18006 of Division B of the CARES Act. In addition, LEAs that accept funds will
continue to pay employees and contractors to the greatest extent practicabie based on the unigue financial
circumstances of the LEA. CARES Act funds generally will not be used for bonuses, merit pay, or similar
expenditures, unless related to disruptions or closures resulting from COVID-19,

* The LEA wiil request technlicai assistance on the use of ESSER funds for remote learning, which inciudes both
distance education as defined In Section 103(7) of the HEA and distance Jearning as deflned in ESEA Section
8101(14}, so that students can continue learning during school closures.

¢ The LEA will cooperate with any SEA monitoring policies and/or procedures with regards to the allowabillty
of expenditures.

* The LEA willuse ESSER funds for purposes that are reasonable, necessary, and allocable under the CARES
Act,
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The LEA Superinterdent or his/her authorized representative assures or certifies the following:

¢ The LEA will provida to the SEA the methodology used to provide services or assistance to students and staff
in both public and non-public schools, the uses of funds and demonstration of their compliance with Section
18003(d), such as any use of funds addressing the digltal divide, Including securing access to home-based
connectivity and remote-use devices, related Issues in supporting remote learning for all students, including
disadvantaged populations.

o The LEA will cooperate with any examination of records with respect to such funds by making records
avallable for inspection, production, and examination, and authorized Individuals for interview and
examinat!bn, upon request,

+ The LEA will comply with the provisions of all applicable acts, regulations and assurances; the following
provisions of Education Department General Administrative Regulations {EDGAR) 34 CFR Parts 76, 77, 81, 82,
84, 97, 98, and 99; the OMB Guidelines to Agencles on Governmentwide Debarment and Suspension
(Nonprocurement} in 2 CFR Part 180, as adopted and amended as regulations of the Department in 2 CFR
Part 3485; and the Uniform Guidance in 2 CFR Part 200, as adopted and amended as regulations of the
Department in 2 CFR Part 3474,

5. Section 442 of the General Education Provisions Act Assurances
The LEA Superintendent or his/her authorized representative assures or certifies the following:

{a) Each iocal educational agency which participates in an applicabile program under which Federal funds are made
avallable to such agency through a State agency or board shall submit to such agency or board a general application
containing the assurances set forth in subsection {b}. The application shall cover the participation by that local
educational agency In all such programs.

{b} The general application submitted by a local education agency under subsection {(a) shall set forth assurances

{1) that the local educational agency will administer each program by the application In accordance with all applicable
statutes, regulations, program plans, and applications;

(2) that the control of funds provided to the local educational ageney under each program, and title to property
acquired with those funds, will be in a public agency and that a public agency will administer those funds and property;

(3) that the local educational agency wiii use flscal control and fund accounting procedures that will ensure proper
dishursement of, and accounting for, Federal funds pald to that agency under each program;

(4) that the local educational agency will make reports to the State agency or board and to the Secretary as may
reasonably be necessary ta enable the State agency or board and the Secretary to perform their dutles and that the local
aducational agency will maintain such records, including the records required under section 443, and provide access to
those records, as the State agency or board or the Secretary deem necessary to perform their duties;

(5) that the local educational agency will provide reasonable opportunities for the particlpation by teachers, parents,
and other interested agencies, organizations, and individuals in the planning for and operatlon of each program;

(6) that any application, evaluation, perlodic program plan or report relating to each program will be made readily
available to parents and other members of the general public;

(7) that in the case of any project involving construction -

{A) the project is not inconsistent with overall State plans for the construction of schoof facilities, and

(B} In developing plans for construction, due consideration will be glven to excelience of architecture and
design and to compliance with standards prescribed by the Secretary under section 504 of the
Rehabifitation Act of 1973 In order to ensure that facilities constructed with the use of Federal funds are
accessible to and usable by Individuals with disabilities;

{8) that the local educational agency has adopted effective procedures for acquiring and disseminating to teachers
and administrators participating in each program significant information from educational research, demonstrations, and
similar projects, and for adopting, where appropriate, promising educational practices developed through such projects;
and

{9) that none of the funds expended under any applicable program will be used to acquire equipment {including
computer software) in any Instance In which such acquisition results In a direct financial benefit to any organization
representing the Interests of the purchasing entity or its employees or any affiliate of such an organization,

(c) A general application submitted under this sectlon shall remain in effect for the duration of the program it covers. The
State agencies or boards administering the programs covered by the application shall not require the submission or
amendment of such application unless required by changes in Federal or State law or by other significant change in the
clrcusnstances affecting an assurance in such application,
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